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Lithuanian national security institutional architecture
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NCMC‘s tasks

Monitoring and 
assessment of risk 

factors, threats and 
dangers to national 

security

Preventing threats to 
national security

Crisis and state-level 
emergency 

management

National reserve

Coordination of the 
national mobilisation of 
NGOs, volunteer forces

Coordination of 
national strategic 
communication

Ensuring the 
functioning of the 
National Security 

Commission

Coordinating the 
protection of facilities 
important for national 

security

Organisation of 
exercises

Presenting conclusions 
and proposals to the 

Prime Minister and the 
Government on 
national security



Threat monitoring, assessment and warning system
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Threat catalogue 

NCMC SITCEN 24/7
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Institutions

42

RELEASE OF 
INFORMATION/INDICATORS

ASSESSMENT
OF INFORMATION

DRAFTING OF 
DECISIONS

ADOPTING OF 
DECISIONS

IMPLEMENTATION OF 
DECISIONS

MONITORING AND 
ASSESSMENT/ IMPACT OF 

DECISIONS

NCMC 24/7 NSC Government Responsible 
institutions

Institutions
NCMC

Periodically

/Ad hoc

1 day 1 day

Joint group on prevention and management of crisis
• WG on monitoring and assessment of national security               
situation
• WG on crisis management and prevention of threats
• WG on strategic communication

Decision-making algorithm



NCMC structure 

Situational awareness

Assessment of vulnerabilities Established procedures and regulations

SITUATION MANAGEMENT BUREAU ANALYSIS BUREAU PLANNING BUREAU

„Alpha“
(status ,,green“) 

„Bravo“
(status ,,yellow“) 

„Charlie“
(status „red“)

HEAD OF NCMC

SITCEN 24/7

STRATCOM



Operations since 2023



Operations since 2023: hybrid incidents



Threat monitoring, assessment and warning system

CATALOGUE OF THREATS 

TO NATIONAL SECURITY

33 INSTITUTIONS
Reporting to NSC

NATIONAL RISK 

ASSESSMENT
HYBRID TRENDS 

ANALYSIS (S)
European Union

REPORT ON THE 

CURRENT NATIONAL 

SECURITY SITUATION 

AND DEVELOPMENT
LT Seimas

(Parliament)

ASSESSMENT OF CRISIS 

PREPAREDNESS IN 

CRITICAL SECTORS
Health, energy, transport, water supply and 

etc.

Strategic

Operational

Tactical

Assessment of 

information 

incidents and 

disinformation 

narratives

INFRASTRUCTURE 

ASSESSMENT OF MAJOR 

URBAN CENTERS
Vilnius, Kaunas, Klaipėda, Šiauliai, Panevėžys, 

Alytus

Report on illegal 

crossings of 

LTU-BLR border

Assessment of the 

security situation at LT-

BLR border

Report on illegal 

migration

Assessment of 

cargo truck flows 

at the border and 

in the region 

SITCEN DAILY 

PRODUCTS
NCMC WEEKLY 

PRODUCTS

ASSESSMENT OF CRISIS 

MANAGEMENT AND CIVIL 

PROTECTION 

PREPAREDNESS

OVERVIEW OF 

THREAT MONITORING 

TO THE NATIONAL 

SECURITY



Assessment of information incidents and response to them

Cross-
institutional 

team of 
analysts

Incident

Government‘s 
resolution 

No. 955

Cross-
institutional 

team of 
experts

Identifies

Evaluates the 
threat level

Proposes 
countermeasures

• First level (9-10 points)

Level of response: Prime Minister, Government 

members

• Second level (6-8 points)

Level of response: state institutions, organizations

• Third level (3-5 points)

Level of response: public information disseminators, 

NGOs, higher education institutions, other entities 

shaping public opinion

• Fourth level (0-2 points)

Level of response: no response through mass media



National Crisis Management Centre

NKVC@lrv.lt

Office of the Government of the Republic of Lithuania

11 Gediminas Avenue, LT-01103, Vilnius, Lithuania

www.lrv.lt/en www.lithuania.lt

mailto:NKVC@lrv.lt
http://www.lrv.lt/en
http://www.lithuania.lt/
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